Virginia L. Dickenson Ed.D., A.B.D. 
vdickenson@e-lumen.com 
Professional Experience
Project Management – 11+ yrs
· Project management of web application development and delivery
· Project management of integrated teams for meeting planning, conference support technology, and site selection
· Business process development for multiples Lines of Business (LOBs), including:
· Integrating site selection, meeting planning, and conference support technology
· Responding to government bids at the federal, state, and municipal levels

· Instructional design for web based learning
· Document and knowledge management
· Computer-based training (CBT) and web-based training development and implementation

· Project management of large CBT/WBT projects with 2-7 team members.

· Management of sales and marketing

· Software and application design and testing

· Contractor training – software, internet, team skills, project skills
Training and Development – 16+ yrs

· Lead consultant and trainer for soft skills, hard skills, and software for Fortune 500 companies and universities (client list available online)

· Designing and implementing award-winning Internet skills and MSOffice training

· Designing workbooks and manuals for seminars and workshops
· Minimal Operating Standards for Fortune Chemical Companies 
Business and Organizational Needs – 14+ yrs
· Conducting detailed needs analysis from departmental level to 
organizational level

· Detailed documentation of organizational needs and structural integration

· Detailed documentation of systems processes for CBT, WBT

· Facilitation of executive level meetings for needs assessment and reaching consensus regarding delivery on specified needs

Technical Writing, Documentation, Web Design – 11+ yrs

· Scope and high level documents for large CBT/WBT projects (4+ years)

· End user documentation / help manual

· Online tutorials 

· Newsletters and brochures

Instructional Design – 14+ yrs

· Design, development, implementation, maintenance, and evaluation of CBT/WBT

· Design, development, implementation, updating, and evaluation of classroom workshops and learning events: soft skills, hard skills, and software

· Conduct and analyze needs analyses and surveys – from site wide to departmental

· Integrate learning technology, live interactive media, and classroom

Other Qualifications of Interest: 

· January 1995 – project manager of organizational training front end analysis of 234 employee coal mine

· October 2000 – project manager for 40+ module CBT conversion project for Fortune Chemical Company

· January 2005 – Team Lead for Minimal Operating Standards documentation and training project for Fortune Company encompassing 8 lubricant plants in six months
· August 2005 – Project Manager for online registration for event management      
Occupational Background

April 2004 - present 

Government Meetings, Inc. – President

3411 Garth Rd., Ste. 207 

Baytown, TX 77521 

Positions held: 

President, VP of Business Development, Project Manager
· Identifying LOBs for development within the context of doing business with municipal, state, and federal government departments and organizations in the following market segments:

· Meeting, conference, and event planning and support

· Technology development

· Hosted technology solutions

· Online registration

· Learning and Development

· eLearning

· Instructional Design

· Project Management and Team Leadership

· Business Analyst

February 1990 - present 

Dickenson Interests/Dynamic Learning Services - Owner \ Consultant 

eLumen – Owner

Conference Support Services - Owner

Positions held: 

Consultant and Trainer/Facilitator 

· Specializing in designing and implementing needs analysis, and instructional design and

facilitation of workshops for corporate clients (majority Fortune 500s)

· Designing and coordinating computer training applications

· Designing, training, and implementing Internet software training

· Designing workbooks and manuals for seminars and workshops

· Project Manager / Co-manager and Developer for Multi-media educational projects, 

e-learning applications, software and web applications

· Survey development, database integration and design for multimedia applications 

using blended technology

· Statistical analyses and interpretations of survey and L1-L4 evaluation results

· Business development in areas of office automation software, web applications, 
     knowledge management applications, virtual learning applications, and event 
     management applications

· Business Analyst

January 1996 – May 2002 

University of Houston Clear Lake – Adjunct Faculty

Designed and taught classes at the University level, both Graduate and Undergraduate; selected own texts – 

· Educational Psychology: Theories of Learning

· Instructional Technology: Classroom Applications

· Instructional Technology : Authorware

· Instructional Technology : Director

· Communications and the Internet I: Project Management

· Communications and the Internet II: Basic Web Design

December 1998 – August 2001

HelixCentral, Inc. – President, Chief Architect, Project Manager
	Role Description
	Programming

	· President

· Chief Architect

· Project Management

· Sales and marketing management

· Business Analyst

· Instructional Design

· Course design

· Curriculum design and integration

· Technology overviews 

· (Clients were Fortune 500s)
	· DHTML

· Javascript

· HTML

· HelixCentral

· Director

· Authorware

· Toolbook


Partial Client List (across all companies)
	Chemical and Oil
	Educational, Governmental, and Non-Profit
	Other Industries

	Shell Oil Company

· Head Office 

· Westhollow Research Center 

· Bellaire Research Center 

· Woodriver Manufacturing Plant 

· Belpre Manufacturing Plant 

· Bakersfield E&P

· SOPUS

· Shell Mining 

· Norco Manufacturing 

· Deer Park Refinery 

· Auger Platform

· Shell Learning

· EPSS
	University of Houston 

· Center for Executive Development 

· Continuing Education
	Rockwell Aerospace - Houston, TX

	
	National Management Association
	Merrill Lynch - Houston, TX

	
	Professional Environmental Managers Association
	Remax Realty - Kingwood, TX

	
	Harris County Hospital District
	Holiday Inn - West Houston

	
	American Glovebox Society
	Kroger

	
	Rice University
	Fiesta

	Motiva Enterprises

· Norco Refining

· Convent

· Puget Sound Refinery

· Delaware City
	HACC – Houston Area Consortium of Career Centers
	Foxworth Group

	
	SWACE – Southwest Association of Colleges and Employers
	Dick Huiras and Associates

	
	
	Performance Dynamics Group

	Marathon Oil
	
	Agency Management Systems

	Gulf States Analytical - Houston, TX
	
	Miller Consulting Services

	Solvay Polymers
	
	HelmsBriscoe - Houston Office

	Baker-Hughes
	
	Redken / L’Oreal Canada

	ELF – Atochem
	
	Pizza Hut


Awards and  Recognition
· Rising Star Award - University of Houston, Continuing Education - for exceptional instructional design and implementation
· Innovations in Teaching - University of Houston, Continuing Education - for unique application of Accelerated Learning methods in software training  

Education
Ed.D. in Education, A.B.D. 

Major: Curriculum and Instruction 

Area of specialization: Adult Learning 

University of Houston - University Park
August 1992 - University of Texas, Austin 

24 hours of Doctoral Level work in lieu of Master's 

College of Educational Administration, Department of Adult Learning and Human Resource

Development Leadership 

December 1989 

B.A. Chemistry \ Minor equivalents in Psychology & Mathematics 

University of Houston - Clear Lake 

Skill Sets

	Skill Name
	Skill Level
	 Last Used
	  Experience

	Authorware
	Intermediate
	2 years ago
	  2 years

	Toolbook
	Intermediate
	3 years ago
	  2 years

	MS Office
	Expert
	Currently used
	10 years

	Publisher
	Expert
	Currently used
	  7 years

	Access
	Intermediate
	1 year ago
	  3 years

	FrontPage
	Intermediate
	1 year ago
	  5 years

	Networking
	Intermediate
	Currently used
	  5 years

	Presentations and trainings
	Expert
	Currently used
	15 years

	Software training
	Expert
	Currently used
	  8 years

	Project Manager
	Expert
	Currently used
	12 years

	Business Analyst
	Expert
	Currently used
	12 years

	Instructional Design using ISD method
	Expert
	Currently used
	10 years

	Accelerated Learning Design
	Expert
	Currently used
	10 years

	HTML/DHTML
	Intermediate
	2 years ago
	  6 years

	Survey design and analysis
	Expert
	Currently used
	  9 years


